
EMPLOYEE MANAGEMENT CPAC CPOC OTHER

OASA(M&RA)CPP  Competitive ACTEDS and DoD-Funded   BPM No. HO7 
Leadership Development Programs

1
-Submit 
nomination
package for the
following 
programs:
*AMSC
*Sr. Svc. Schools
*ACFP
*DLAMP

(1 day)

2
Nominating Official
-Review and
approve 

(7 days)

8
-Notify employee
of tentative
acceptance status

(4 days)
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5
MACOM (M)
-MCPM functional review
-Command endorse and
rank order 

(28 days)

9
-Receive tentative
acceptance status
information             

3
Activity Career
Program Manager
ACPM
-Functional review 

(7 days)

4
Local Commander
-Endorse 

(7 days)

6
DA
-FCR functional review
and rank order
-Selection board (HQDA or
PERSCOM FAMD)
-ACTEDS Board announce
tentative board results 

(30-90 days)

7a
MACOM
-Announce tentative board
results 

(7 days)

7b
Additional Reviews
-Program prescribed (DA,
DoD, other)

(30-90 days)

2

1



EMPLOYEE MANAGEMENT CPAC CPOC OTHER

OASA(M&RA)CPP  Competitive ACTEDS and DoD-Funded   BPM No. HO7 
Leadership Development Programs

Total Calendar
Days = 202+

***
Personnel Process

Days = 7

16
-Update
automated
training 
record 

(7 days)

14
-Complete two
evaluations:
*end of course
*8th month
questionnaire

(within 7 days
for each)

15
- Complete two
evaluations

(within 7 days
for each)

13b
-Attend training

(varies)

10
Program Component
-Make final acceptance
-Send acceptance package
to student
-Notify DA ACTEDS Br. 

(14-30 days)

11b
DA: ACTEDS Br & Army
Budget Office
-Quarterly $$ distribution

(30 days)

12
DA/MACOM
-Execute $$

13a
Proponent
-Conduct/oversee program

(varies)

21

11a
-Complete 
pre-course
requirements

(varies)
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